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How it started

Founded in 2019 and brought to life
by friends in the community.

In 2023, we are no longer just three
people. Currently, the Global NOG
Alliance Team includes 5 board
members.

Sander Steffann Kevin Meynell Jan Zorz



The Team in 2023

Florence Lavroff Nishal Goburdhan

Sander Steffann Rene Fichtmueller



OUR MISSION & VISION

Visons are important

0 What we do

We are a not-for-profit organisation here to make the internet better for
everyone, by encouraging world-wide cooperation in the internet
community, supporting Network Operator Groups (NOGs) & tech
communities around the world, amplifying the voice of Network
Operators, and identifying and fixing common operational problems.

° How we do it

We help you get good, relevant speakers for your events, amplify
your voice so it is heard by the international internet community,

develop best practices, set you up with the online tools you need
— websites, mailing lists, and more. We can also arrange training
and help you develop useful networking tools. All for free.




Keep

Ukraine

Connected

Our Projects

What we do

Keep Disaster NOG
Sudan Recovery Support
Connected

Sustainability
and

Regeneration



PROJECTS UNDER WORK

Status about our Projects

[I]HHE[;EI]

100% ongoing progress 25% working progress 25% working progress 100% ongoing progress 25% working progress
Started : Feb 2022 Started : Sep 2023 Started : Sep 2023 Started : Feb 2019 Started : Sep 2023
Finish Target : open Finish Target : open Finish Target : open Finish Target : open Finish Target : open
Category : Support Category : Support Category : Concept Category : Support Category : Concept

Lead : Daniel Houben Lead : Rene Fichtmueller Lead : Jan Zorz Lead : Florence Lavroff Lead : Rene Fichtmueller

Url : www.keepukraineconnected.org Url : Url : Url : www.nogalliance.org Url :



http://www.keepukraineconnected.org

Keep Ukraine Connected

Daniel Houben

Taskforce Lead Keep Ukraine Connected

Daniel joined in the middle of the Keep Ukraine Connected project and has been an
integral part of the team ever since.

Due to his professional and collegial cooperation, we had no other choice but to
make Daniel the lead for the Keep Ukraine Connected Taskforce.

The Keep Ukraine Connected Taskforce continues to work with colleagues in
Ukraine to ensure that damaged infrastructure here can be quickly restored.

The core of this Taskforce is also to further develop our tool "AID COORDINATOR"
and to adapt it to other threat scenarios due to the specific requirements of a war.
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Our Projects in Detail

- Received donated Equipment: 30 tons
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Keep Ukraine Connected

Our Projects in Detail

- Received donated Equipment: 30 tons
- Received donated Cash: 361 Donations/ 329 People/ 212k €
- Trips done by all driver: 28
- Aid Coordinator in v2.5

- 233 Donors in our Aid Coordinator
- 73 Requester in our Aid Coordinator



Keep Sudan Connected

Rene Fichtmueller

Planning and Concept Lead Keep Sudan Connected

Once Rene had the idea to help the Ukrainian Network Engineers and it has
become a project with a global impact.

The experience that he and we as a team have gained in the first days and weeks,
we would like to apply here and also help the colleagues from sdNOG and the
Sudanese Network Engineers.

This is a different continent and also a different political situation. For this reason, it
is not possible to simply drive across the border with a truck full of switches.

Currently there are intensive talks in the direction of the UN, WHO and the Red
Cross. The goal is to use the current supply chains to bring donated equipment into
the country.



Keep Sudan Connected

Our Projects in Detail

- Working with

European Council
Red Cross

- Working on

Supply Chain
Political Support



Disaster Recovery Concepts

Jan Zorz

Project Lead Disaster Recovery Planning
In August 2023 the storm Zacharias hit the home of our board colleague Jan.

The high water caused flooding and also numerous landslides.

Repairing the damage is one thing, but who has the know-how to get our Internet
infrastructures up and running again? Jan is currently involved in an on-site project
group in Slovenia to ensure that the infrastructures are up and running again
quickly.

And that was the reason for us to start this project group.

Earthquakes, storms and floods are on the rise and we all need to be prepared.
With this project group, we would like to specifically address the topic of natural
disasters and create concepts on how we can best respond to such scenarios.



Disaster Recovery Concepts

Our Projects in Detail

Currently Jan is working on a real-world disaster in Slovenia together with
local supporters.

Together with these experiences, we are forming a project team and will map
all experiences into a BluePrint and make it available.



NOG Support

Florence Lavroff
Project Lead NOG Support

Florence is not our good soul as a board member, no her heart also beats very
intensely for all NOGs in this world.

For us as Global NOG Alliance, the core focus of our work is:
"support existing NOGs & NOG- startups!”

And for that, Florence is perfect. Currently we support about 13-15 NOGs, which we
have founded together with local colleagues or we simply support them as a mentor
and provide them with advice and support, or we provide them with the software
they really need...



NOG Support

We offer:
- Indico System:
Registration Platform
CfP incl. rating and judging
Agenda scheduling
- Zoom License
- Wordpress incl. Indico Plugin

- NOG Cloud

- Jitsi NOG-Server
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Our Projects in Detail

Our Goal for the Future:
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NOG Support

Our Projects in Detail

Our Goal for the Future:
Building together with APIA:
Global Standard Tool for CfP

Global MeetingTool



Sustainablity and Regeneration

Rene Fichtmueller

Planning and Concept Lead Sustainability & Regeneration

Sustainability is currently on everyone's lips. ,,We must be sustainable!“

That's basically right and, above all, important. But Rene has a different view of the
whole thing.

In 2020 his daughter was born and has looked at some things on the subject and
75% of the companies, understand under sustainability actually only
"greenwashing" and greenwashing is not what he wants to teach his daughter and

the next generation.

That's why he's made it his mission to look for the leaders in our industry and get a
global team together to work on solutions.

Sustainability is not the only issue, but sustainability and regeneration.



Sustainabilty and Regeneration

Our Projects in Detail

Currently we are working on a concept of the project.
Organize with the international professionals in our industry.
Building an international team from our internet industry.
Building a database and archive.

Preparing the first presentations.

Setting up the first trainings.
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You also want to support us?

Talk to us






